Gruppo &%

CONSULENZA & FORMAZIONE
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Web Address................ WWwWWw.gQruppocs.com

2. COORDINATION'S PROJECTS - REFERENCES

SKILLS AND EXPERTISES

Our company has gained experiences in:

= Coordination of partners involved in the creation and elaboration of Technical, Training,
Internationalization and Research projects,

= Coordination of partners in order to create collaboration, by means of checking and managing
about the individual competences and ideas,

= Coordination and control of contacts with public representatives, in order to access to the
application form, to fill in the proposal for contribution and to manage the executive functions.

Some of most recent examples of coordination in projects:
> 2006-2007: Participation and coordination for activities of the international project named
“RA.N.E. — Railway Network of Excellence”, financed by the European Social Fund in Slovakia,
and organised by Slovenska Akadémia vied, Ustav informatiky (Academy Institute of Bratislava).
» 2006-2007: Planning, Realization and Coordination for 5 PHD International training projects:
e Name of University: Technickd univerzita v KoSiciach - fakulta vyrobnych technolégii PreSov
(PRESQOV)
Name of Project: Post University study (Doctorate) quality increase in the field of production
technologies with orientation to project management.
e Name of University: Technicka univerzita v KoSiciach — fakulta elektrotechniky a informatiky KoSice
(KOSICE)
Name of Project: Development of Graduate students’ key competences about the creation of
research groups, organization and management of research Projects in the field ofmechatronic and
related specializations.
e Name of University: Slovenska technicka univerzita v Bratislave, Materidlovotechnologicka fakulta so
sidlom v Trnave (TRNAVA)
Name of Project: Development of Graduate students' competences and educational level.
e Name of University: Zilinské univerzita, Strojnicka fakulta (ZILINA)
Name of Project: Efficiency improvement of Graduate students’ specific training in the field of Human
Resources and Research & Development in Slovachia and improvement of the quality of guidance
about the European practices.
e Name of University: Slovenska akadémia vied, Ustav polymérov (BRATISLAVA)
Name of Project: Strenghtening of Graduate students’ position into national and international
scientific projects.
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> 2007-2008: Project Coordinator in LLP 2007 - Transversal Program — Key Activity 1: Policy
Cooperation & Innovation in Long Life Learning — Topics: “Studies and comparative research”
- Project of international research called “[.R.M.A. Inter-countries Research for Manufacturing
Advancement” financed by the European Commission.

» 2007-2008: Elaboration like Applicant / Project Coordinator of 2 Projects, created into the
Leonardo Da Vinci Programme — Mobility “Transnational Internships in companies or training
institutions for people in initial professional training”, called:

e “GEMSTONE 2008: Gateway to European Mobility for Students in Over-National Education” in
collaboration with Institutes of Turin and European Partners coming from Sweden, Germany, France
and Spain.

e “WARESE MOBILITY: Varese in Action for Relation Enterprises — Students in Europe” in
collaboration with Institutes of Varese and European Partners coming from France, Ireland and
United Kingdom.

> 2007-2008: Elaboration like Applicant of 2 projects, based on the Italian Programme (financed
by Labour’s Ministry) named “Education for italian people living abroad”:
e “ARTUR — Handicraft and Tourism: Qualification Projects and Introduction to Job for Italian People in
San Paolo” (BRAZIL — Local Partners from San Paolo)

e "P.E.R. R.I.O. DE JANEIRO: Excellence Projects for Reintroduction and Reqgualification of Italian
People on the job in Rio de Janeiro" (BRAZIL — Local Partners from Rio de Janeiro)

3. OTHER REFERENCES

Our company has worked in:

= Management of partners’'work in the phases of:
e ideation and elaboration

sharing with partners

discussion about budget costs

filling of the application form on web and paper format

realization of the project
e production of costs and technical reports

= Support for companies both in offering technical help and in maintaining contacts with the
representative people and offices.

Detail of competences and skills:

= Industrial Projects: Information and Communication Technology, Quality and Environment
Management System, Security Management System, Research and Development,

= International Projects - experience in:
e working with transnational and national funding programmes (Lifelong Learning Programme
- Leonardo da Vinci — Erasmus - Transversal Programme - 7" Framework Programme —
THERMIE — NOW - PIC Horizon - PIC Adapt),
e preparing and submitting proposals,
e management and creation of the evaluation reports, that support the success and
dissemination of projects
e project monitoring and management of the design and implementation for project data
management processes.
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4. MOST RECENT EXPERIENCES ABOUT WORKING
ON EUROPEAN PROGRAMMES

International Projects:

= 2005: Participation in a project named “Virtual City” , based on Italian Programme “E-learning”

= 2006: Elaboration and Collaboration in a project available in the Support Programme to the
Palestinian Municipalities called “Le Ali della Colomba”

= 2007: Elaboration of the activity LLP 2007 Multilateral Project, created by the Programme
ERASMUS “Modernization of higher education” - Project in the Mechatronic field called
“OpenMech - Open Mechatronics: Open Source Tools, SW & HW for Training”

= 2008: Project Preparation on Next Call of ERASMUS Program (Thematic Networks), based on
the priority Knowledge Triangle of Education, Research & Innovation — Project planned in the
Mechatronic Field (“NET4AMECH?")

= 2008: Project Preparation on Next Call of E-Content Plus Programme - Educational Content -
Project: Pan-European Educational Repository Project Model (Best Practice Networks)

= 2008:Project Preparation on Next Call of Intelligent Energy Europe 2008 Program.

= 2008:Project Preparation on Next Call of Tempus IV Programme — Reform of Higher Education
through International University Cooperation

= 2008: Project Preparation on Next Call of 7" Framework Program.

5. MOST RECENT EXPERIENCES ABOUT WORKING
ON NATIONAL PROGRAMMES

Italian Projects:

= 2006-2007: Elaboration and management of Educational Projects for working people (financed

by Social European Fund in Piedmont Area) — Technical and Administrative Management of
Educational Projects since 1996

= 2006-2008: Collaboration in submission and starting of a Project for Realisation of Training
Excellence Centres in Piedmont (DD n. 606 as of 27/10/06)
“Training Excellence Centre Energy & Environment — Piedmont “

= 2007: Elaboration of 3 Projects, Objective Programme Ministry of Labour and Social security
o “IDEA! Impresa Donna in Europa per Affermarsi’ (Companies Consolidation) - Piedmont
e “S.0.S. Mothers” (Promotion of personal and professional woman life quality) - Piedmont
e “Milano Calls Europe” (Companies Consolidation) — Lombardy

= 2007-2008: Elaboration and management of some professional courses for employees and
workers that need again to start working (financed by Turin city)

Other references and details about our projects are available on the web site www.gruppocs.com.
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