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TechnologTechnology centy centre ASre AS CRCR
http:// http:// www.tc.czwww.tc.cz

ActivitiesActivities basedbased on on projectsprojects: : 
NationalNational InformationInformation Centre for Centre for EuropeanEuropean ResearchResearch ––
contactcontact organizationorganization pro pro FrameworkFramework programmesprogrammes andand
COST COST ((projectproject NICERNICER 100 % 100 % fundedfunded by Ministry by Ministry ofof
EducationEducation, , YouthYouth andand SportsSports))
InnovationInnovation andand Technology TransferTechnology Transfer ((Czech Czech 
Innovation Relay Centre Innovation Relay Centre –– CIRCCIRC))
StrategicStrategic StudiesStudies andand ProjectsProjects ((RegionRegionalal ininnovationnovation
strategiesstrategies, , NationalNational ResearchResearch ProgrammeProgramme,,
TechnologTechnologyy foresightforesight))
CzechCzech Liaison Office for Liaison Office for ResearchResearch andand DevelopmentDevelopment
in in BrusselsBrussels ((projectproject CZELOCZELO))

Rozvojová 135, Praha 6
Tel: 234 006 100
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CzechCzech informationinformation network for FP6 network for FP6 
(http://www.(http://www.ninetninet..czcz))



NICERNICER = = nationalnational projectproject to to fundfund
NCPsNCPs workwork

NICER I NICER I --durationduration: 1.10.2003 : 1.10.2003 –– 31.12.200631.12.2006
-- GrantGrant -- Ministry Ministry ofof EducationEducation, , YouthYouth andand SportsSports
-- 14 NCP14 NCP –– for for particularparticular programmesprogrammes withinwithin FP6 (FP6 (exceptexcept

EURATOM)EURATOM)

= = successorsuccessor ofof a a projectproject NNationalational ContactContact OrganisationOrganisation for for 
FPFP 55

(1.7.2000 (1.7.2000 –– 31.12.2003): 31.12.2003): 
121 121 workshopsworkshops, info, informationrmation daysdays ++ publicationspublications

5000 5000 participantsparticipants
277 pre277 presentationssentations
8100 8100 consultationsconsultations (hot line + (hot line + personalpersonal consultationsconsultations))

NICER II NICER II –– 20062006--2009 2009 –– continuitycontinuity ofof NCPsNCPs workwork in in 
FP 7FP 7



NICERNICER II = II = nationalnational projectproject to to fundfund
NCP NCP workwork in FP7in FP7

NewNew structurestructure ofof NCPsNCPs willwill reflectreflect structurestructure ofof FP7 FP7 ––
significantsignificant newnew featuresfeatures::
–– NCP for NCP for financialfinancial andand legallegal (IPR) (IPR) issuesissues
–– NCP for NCP for basicbasic/frontier research /frontier research ((IdeasIdeas))
–– NCP for technology NCP for technology platformsplatforms –– linkslinks to „to „nationalnational technology technology 

platformsplatforms“, “, closeclose colaborationcolaboration withwith „„thematicthematic NCPsNCPs““
–– thematicthematic NCPsNCPs –– for for eacheach thematicthematic area area withinwithin FP7FP7

–– restructuringrestructuring ofof activitiesactivities ofof„„horizontalhorizontal NCPsNCPs“ to “ to covercover allall aspectsaspects
ofof FP7 FP7 CapacitiesCapacities programmeprogramme ((includingincluding CIP): mobility, CIP): mobility, SMEsSMEs, , 
researchresearch infrastructuresinfrastructures, INCO, , INCO, 
science science andand society, society, regionsregions ofof knowledgeknowledge, , ERANETsERANETs

CzechCzech NCPsNCPs plannedplanned capacitiescapacities: 22 : 22 fullfull timestimes



NICERNICER –– activitiesactivities
II

InformationInformation distributiondistribution andand FP FP awarenessawareness raisingraising

InformaInformationtion daysdays (for (for allall FP FP thematicthematic areasareas withinwithin programmeprogramme CooperationCooperation, , 
PeoplePeople, , IdeasIdeas, , CapacitiesCapacities, , generalgeneral informationinformation + + callcall specificspecific informationinformation), ), 
specialisedspecialised workshopsworkshops ((financingfinancing andand auditingauditing ofof FP FP projectsprojects –– module for module for 
accountantsaccountants andand auditorsauditors, , differentdifferent module for module for researchersresearchers, IPR , IPR issuesissues –– in in 
collaborationcollaboration withwith NationalNational Patent Office Patent Office andand IPR IPR helpdeskhelpdesk, , trainingtraining -- module for module for 
projectproject managersmanagers, , doctorandsdoctorands –– mobility mobility schemesschemes, CORDIS , CORDIS servicesservices),),
conferencesconferences ((CzechCzech DaysDays for for EuropeanEuropean ResearchResearch 4 = FP7 4 = FP7 launchlaunch conferenceconference))
InformaInformationtion materialsmaterials publishedpublished by TC by TC ((journaljournal
EchoEcho –– internationalinternational collaborationcollaboration in in researchresearch, , edieditiontion VADEMECUMVADEMECUM FP, FP, publicationspublications
for FP7 more „for FP7 more „explanatoryexplanatory“ “ –– not not justjust translatedtranslated materialsmaterials ofof ECEC......))
DistributionDistribution ofof informationinformation mmateriaterialsals publishedpublished by ECby EC ((model model contractcontract, , workwork
programmesprogrammes........))
WebWebss: : http://http://www.tc.czwww.tc.cz, , http:http://www.//www.6rp.cz6rp.cz, , http:http:////www.fp7.czwww.fp7.cz;;
http://www.czechrtd.infohttp://www.czechrtd.info
ElectronicElectronic bulletin bulletin –– newsnews, , eventsevents
MetMetodicalodical support support andand trainingstrainings for for NationalNational informationinformation network for FP (NINET network for FP (NINET ––
network), network), regularregular meetingsmeetings ofof NINET network NINET network withwith PROGRAMME COMMITTEE PROGRAMME COMMITTEE 
MEMBERSMEMBERS
http:http://www.ninet.cz//www.ninet.cz



http://http://www.czechrtd.infowww.czechrtd.info



ConsultationsConsultations
info hot lineinfo hot line ((phonephone, e, e--mail, mail, personalpersonal))
individualindividual assistanceassistance in in projectproject preparationpreparation
andand management, management, commentscomments to to consortiumconsortium
agreementsagreements
partner partner searchsearch in CR in CR andand abroadabroad, , brokeragebrokerage
eventsevents ((collaborationcollaboration withwith IRC network)IRC network)

Expert Expert studiesstudies ((forfor thethe governmentgovernment))
participationparticipation ofof CR in FP5, FP6, CR in FP5, FP6, mappingmapping
potentialpotential ofof CR for CR for participationparticipation in FPin FP

NICERNICER -- activitiesactivities IIII



FinacialFinacial support support ofof projectproject preparationpreparation
grant MEYS grant MEYS –– coverscovers projectproject „„preparatorypreparatory phasephase“ “ upup to 75% to 75% ofof costscosts ––
organizationorganization ofof preparatorypreparatory meetingsmeetings,  ,  traveltravel costscosts
availableavailable for for CzechCzech coordinatorscoordinators andand participantsparticipants ((includingincluding SMEsSMEs))
additionaladditional support for support for SMEsSMEs –– preparatorypreparatory grant grant ofof Ministry Ministry ofof IndustryIndustry andand
TradeTrade

CzechCzech Liaison Office for Liaison Office for ResearchResearch andand DevelopmentDevelopment in in BrusselsBrussels
promotionpromotion ofof CzechCzech researchresearch andand researchresearch institutionsinstitutions
lobbyinglobbying, , facilitatingfacilitating contactscontacts withwith EC, EC, membermember ofof IGLO IGLO -- informalinformal groupgroup ofof
RTD liaison RTD liaison officesoffices:  :  http://www.iglortd.org/http://www.iglortd.org/

InternationalInternational collaborationcollaboration
EC (NCP EC (NCP meetingsmeetings, , trainingstrainings))
NCP networkNCP network
otherother institutionsinstitutions ((HelmholtzHelmholtz GesselschaftGesselschaft,   ,   
FraunhoferFraunhofer GesselschaftGesselschaft, UKRO), UKRO)

NICERNICER -- activitiesactivities IIIIII



CollaborationCollaboration in EU in EU projectsprojects –– possibilitypossibility to to gaingain practicalpractical
experienceexperience !!
ETI, SSA ETI, SSA projeprojectscts ((e.g.e.g. NanoroadmapNanoroadmap, , SMEsSMEs for for 
FoodFood, EUAGRI MAPPING, EMTECH..., EUAGRI MAPPING, EMTECH...))

AnalAnalysisysis ofof CzechCzech RepublicRepublic participationparticipation in FPin FP
reportsreports for MEYS, for MEYS, ResearchResearch councilcouncil
publipublicationscations, , presentationspresentations
opinionopinion surveyssurveys –– evaluationevaluation ofof FP FP projectproject impactimpact
identificationidentification ofof barriersbarriers ofof participationparticipation ofof CzechCzech
teamsteams in FPin FP

NICERNICER -- activitiesactivities IVIV



KnowledgeKnowledge ofof basicbasic FP7 FP7 documentsdocuments::
FP7 FP7 proposalproposal –– specificspecific programmeprogramme CooperationCooperation –– thematicthematic area area 
FoodFood, , agricultureagriculture andand biotechnology biotechnology –– detaileddetailed knowledgeknowledge necessarynecessary
++ goodgood generalgeneral knowledgeknowledge ofof FP 7, FP 7, contextscontexts andand linkslinks to to otherother
specificspecific programmesprogrammes + + basicbasic knowledgeknowledge ofof nationalnational andand otherother
internationalinternational schemesschemes to support to support researchresearch

TypicalTypical questionquestion ofof a a researcherresearcher: I do : I do researchresearch in in thethe area area ofof ……. ……. 
WHAT IS FOR ME IN FP ? WHAT IS FOR ME IN FP ? 
RulesRules forfor participationparticipation andand financingfinancing ! CHANGES COMPARED TO FP6 ! CHANGES COMPARED TO FP6 
! ! 

ExperiencedExperienced participants/project managersparticipants/project managers –– specificspecific questionsquestions andand
specificspecific informationinformation needsneeds
BeginnersBeginners withwith no no experienceexperience in FP in FP –– needneed answersanswers to to basicbasic questionsquestions ––
IMPORTANT IMPORTANT –– SPEAK THE SAME SPEAK THE SAME LANGUAGE (AVOID BRUSSELS SPEAK),LANGUAGE (AVOID BRUSSELS SPEAK),
BE SURE THAT THEY UNDERSTAND  BE SURE THAT THEY UNDERSTAND  (OFTEN) SPECIFIC(OFTEN) SPECIFIC TERMINOLOGY TERMINOLOGY 
OF FP OF FP 

WorkWork programmesprogrammes related torelated to individualindividual callscalls –– detaileddetailed descriptiondescription
ofof researchresearch topicstopics, , callcall availableavailable budgetsbudgets, , evaluationevaluation criteriacriteria
GuideGuide forfor proposersproposers
GuideGuide forfor evaluatorsevaluators
FinancialFinancial guidesguides
FrequentlyFrequently askedasked questionsquestions…….…….

GettingGetting readyready for FP7for FP7



TrainingTraining ofof NCPsNCPs

organisedorganised by by EC EC –– free of chargefree of charge
organisedorganised withinwithin some FPsome FP SSA SSA projectsprojects ((FoodFood--NN--Co, Co, TrainnetTrainnet FutureFuture.....).....)
organisedorganised by by professionalprofessional organisationsorganisations ((HyperionHyperion, EFP , EFP consultingconsulting... ... ––
costcost money)money)
organisedorganised by NCP by NCP organisationsorganisations –– learnlearn fromfrom experienceexperience ofof youryour
colleaguescolleagues

IssuesIssues usuallyusually coveredcovered by by trainingtraining::
FP FP structurestructure
financingfinancing andand rulesrules
callscalls for for proposalsproposals, , projectproject evaluation evaluation –– INVITE EVALUTORS !INVITE EVALUTORS !
consortium buildingconsortium building
proposalproposal writingwriting
contractcontract negotiationnegotiation
projectproject implementationimplementation, management, IPR, management, IPR

GettingGetting readyready for FP7for FP7



BeBe familiarfamiliar withwith basicbasic sourcessources ofof informationinformation for NCPfor NCP
http://cordis.europa.eu/fp7/http://cordis.europa.eu/fp7/

CORDIS CORDIS –– knowknow thethe structurestructure, use , use alertalert servicesservices QUICKPICK, RAPIDUS, QUICKPICK, RAPIDUS, 
CORDIS NEWS: CORDIS NEWS: http://http://cordiscordis..europaeuropa..eueu//guidanceguidance/email./email.htmhtm

EUROPA EUROPA –– RESEARCHRESEARCH
http://ec.europa.eu/research/future/index_en.cfmhttp://ec.europa.eu/research/future/index_en.cfm

FinancialFinancial helpdeskhelpdesk
http://www.financehttp://www.finance--helpdesk.org/Front/ShowCategory.aspx?CatId=30helpdesk.org/Front/ShowCategory.aspx?CatId=30

IPR IPR helpdeskhelpdesk
http://www.iprhttp://www.ipr--helpdesk.org/index.htmlhelpdesk.org/index.html

AgroAgro--foodfood specificspecific portalsportals: : 
AGRINET AGRINET http://ec.europa.eu/research/agriculture/index_en.htmlhttp://ec.europa.eu/research/agriculture/index_en.html
BIOSOCIETY AND THE KNOWLEDGE BASED BIOBIOSOCIETY AND THE KNOWLEDGE BASED BIO--ECONOMYECONOMY
http://ec.europa.eu/research/biosociety/index_en.htmhttp://ec.europa.eu/research/biosociety/index_en.htm
EU AGRI MAPPINGEU AGRI MAPPING
http://www.agrifoodresearch.nethttp://www.agrifoodresearch.net
SCAR SCAR –– StandingStanding CommitteeCommittee for for AgriculturalAgricultural ResearchResearch
http://ec.europa.eu/research/agriculture/scar/index_en.cfmhttp://ec.europa.eu/research/agriculture/scar/index_en.cfm

GettingGetting readyready for FP7for FP7



To To knowknow youryour „„targettarget groupgroup““ atat thethe nationalnational levellevel
To To createcreate andand maintainmaintain a a goodgood electronicelectronic directorydirectory::

include allinclude all relevantrelevant keykey researchresearch institutionsinstitutions: : universitiesuniversities, , researchresearch
institutesinstitutes, , institutesinstitutes ofof AcademyAcademy ofof SciencesSciences –– preferablypreferably use contacts at use contacts at 
thethe levellevel ofof headsheads ofof researchresearch teamsteams oror headsheads ofof departmentsdepartments
SMEsSMEs –– difficultdifficult to to identifyidentify, , participantsparticipants in FP in FP butbut alsoalso participants inparticipants in
„„nationalnational“ “ researchresearch grant grant schemesschemes, , industryindustry associationsassociations……
RepresentativesRepresentatives ofof regulatoryregulatory bodiesbodies (e.g.(e.g. FoodFood andand veterinaryveterinary
inspections,inspections, phytosanitaryphytosanitary servicesservices etcetc..
ResearchResearch departmentsdepartments ofof ministriesministries (Ministry (Ministry ofof AgricultureAgriculture, Ministry , Ministry ofof
IndustryIndustry…)…)
NationalNational grant grant agenciesagencies ((targettarget groupsgroups forfor ERANETsERANETs))

GoodGood complementarycomplementary sourcessources ofof contactscontacts: : participantsparticipants in FP in FP ––
CORDIS CORDIS databasedatabase ofof fundedfunded projectsprojects, , nationalnational registersregisters oror
databasesdatabases ofof publiclypublicly fundedfunded projectsprojects, , membersmembers ofof variousvarious
nationalnational scientificscientific commiteescommitees, , companiescompanies significantlysignificantly
participatingparticipating in in nationalnational qualityquality assuranceassurance schemesschemes ((foodfood qualityquality
assuranceassurance schemesschemes)…..)…..
For For specificspecific expertise expertise checkcheck alsoalso bibliographicbibliographic databasesdatabases
((nationalnational bibliographybibliography, CABI, AGRIS FAO…) , CABI, AGRIS FAO…) –– valuablevaluable sourcesource ofof
informationinformation andand contactscontacts

GettingGetting readyready for FP7for FP7



To To makemake andand maintainmaintain collaborativecollaborative linkslinks withwith
NCP NCP collegues atcollegues at thethe nationalnational levellevel ((exchangeexchange ofof experienceexperience, , discussingdiscussing
specificspecific issuesissues relatedrelated to to nationalnational participationparticipation –– forfor exampleexample
possibilitiespossibilities ofof coco--financingfinancing ofof EU EU projectsprojects fromfrom nationalnational sourcessources, VAT , VAT 
reimbursementreimbursement etc…) etc…) –– „united voice“ of all NCPs„united voice“ of all NCPs
OtherOther relevantrelevant contactcontact pointspoints atat thethe nationalnational levellevel ((atat universitiesuniversities, , 
researchresearch institutesinstitutes, , ministriesministries, , industryindustry associationsassociations…) …) –– knowknow exactlyexactly
whowho isis whowho in in theirtheir institutionsinstitutions andand cancan facilitatefacilitate informationinformation flowflow
withinwithin thethe institutioninstitution oror industrialindustrial sectorsector
EU EU andand INCO INCO NCPsNCPs networksnetworks –– exchangeexchange ofof experienceexperience, , trainingtraining
organisedorganised by EC by EC oror withinwithin SSA SSA projectsprojects, , facilitatingfacilitating internationalinternational partner partner 
searchsearch, , commoncommon activitiesactivities withinwithin SSA SSA projectsprojects -- participationparticipation in SSA in SSA isis
essentialessential to to gaingain practicalpractical experienceexperience in EU in EU projectproject ((reportingreporting, , costcost
statementsstatements, , auditsaudits….)….)
IRC networkIRC network ((complexcomplex servicesservices to to clientsclients, , facilitatingfacilitating technology technology 
transfer): transfer): http://irc.cordis.lu/http://irc.cordis.lu/

Liaison Liaison officesoffices in in BrusselsBrussels: : http://www.http://www.iglortdiglortd..orgorg, EU , EU officialsofficials, , 
programmeprogramme committeecommittee membersmembers ((onlyonly EU EU membersmembers), ), membersmembers ofof EU EU 
advisoryadvisory groupsgroups –– upup--to to datedate informationinformation, , “grey” information“grey” information

GettingGetting readyready for FP7for FP7



To To developdevelop servicesservices forfor nationalnational researchresearch communitycommunity andand to to askask forfor
a a feedbackfeedback to to evaluateevaluate thethe effectiveness of serviceseffectiveness of services

SpecificSpecific serviceservice for for specificspecific targettarget groupsgroups (EU (EU projectproject beginnersbeginners, , projectproject
managersmanagers, , doctorandsdoctorands andand postpost--docsdocs, , financingfinancing for for accountantsaccountants, , SMEsSMEs
andand industry,…)industry,…)
IndividualisedIndividualised servicesservices x x generalgeneral informationinformation

GeneralGeneral informationinformation awarenessawareness: FP 7 web, : FP 7 web, electronicelectronic/paper /paper bulletin, bulletin, 
informationinformation in in locallocal media media –– journalsjournals, , newspapernewspaper, FP , FP generalgeneral
informationinformation daysdays, FP , FP conferencesconferences, , presentationpresentation atat nationalnational researchresearch
conferencesconferences, , presentationspresentations for for regionalregional universitiesuniversities, , boothbooth at at 
industrindustry y fairsfairs etcetc..–– gogo to to meetmeet youryour clientsclients
SpecificSpecific servicesservices: : specialisedspecialised workshopsworkshops ((financingfinancing, IPR, , IPR, focusfocus on on 
SMEsSMEs, technology , technology platformsplatforms, , callcall specificspecific informationinformation days days ––
collaborate with specialists (IPR lawyers, auditors, FP project collaborate with specialists (IPR lawyers, auditors, FP project 
evaluators….evaluators….
IndividualIndividual assistanceassistance ((hothot line, line, answeringanswering questionsquestions by mail, partner by mail, partner 
searchsearch facilitationfacilitation, , assistanceassistance in in proposalproposal preparationpreparation, , organizationorganization
ofof projectproject preparatorypreparatory meetingsmeetings, , projectproject management, management, reportingreporting, , 
auditingauditing….)….)
PROMOTE YOUR SERVICES, SPEAK HIGHLY, USE YOUR PROMOTE YOUR SERVICES, SPEAK HIGHLY, USE YOUR 
ORGANISATION PR SERVICES, ORGANISATION PR SERVICES, 
ServiceService to to thethe governmentgovernment (monitoring (monitoring ofof participationparticipation in FP, in FP, 
opinionopinion surveyssurveys, , analysesanalyses))

NCP NCP servicesservices for for 
clientsclients



www.fp7.cz



to to reachreach thethe targettarget researchresearch communitycommunity –– knowledgeknowledge ofof thethe
„„nationalnational researchresearch area“, area“, knowledgeknowledge ofof keykey playersplayers, , knowledgeknowledge ofof
participantsparticipants in in previousprevious FP (CORDIS FP (CORDIS databasedatabase ofof contractedcontracted projectsprojects
–– partnerspartners probablyprobably willwill participateparticipate in in futurefuture projectsprojects) ) 
buildingbuilding goodgood personalpersonal contactscontacts with clients/local partnerswith clients/local partners as well as  as well as  
gaining a good reputation of quality of provided information andgaining a good reputation of quality of provided information and
consultation services isconsultation services is a a longlong timetime processprocess
motivationmotivation ofof researchersresearchers to to participateparticipate in FPin FP ((competitioncompetition ofof
„„nationalnational grant grant schemesschemes“ “ –– oftenoften higherhigher chancechance for for successsuccess, , lessless
administrativeadministrative work,work, use use ofof locallocal language) language) –– also COST, EUREKA, also COST, EUREKA, 
Structural fundsStructural funds
availabilityavailability ofof „„greygrey informationinformation“ “ –– draft draft workprogrammesworkprogrammes –– topicstopics
to to bebe addressedaddressed in future callsin future calls–– contactcontact withwith programmeprogramme committeecommittee, , 
advisoryadvisory groupgroup members, liaison offices might helpmembers, liaison offices might help
informationinformation aboutabout EU EU projectsprojects in in preparationpreparation andand thethe respectiverespective
coordinatorscoordinators –– most most researchresearch teamsteams wantwant to to joinjoin thethe consortiumconsortium
not to not to coordinate a projectcoordinate a project
availabilityavailability andand differentdifferent formatsformats ofof statisticalstatistical informationinformation providedprovided
by EC do not by EC do not facilitatefacilitate evaluationevaluation ofof nationalnational participationparticipation in FPin FP

ObstaclesObstacles in NCP in NCP workwork



barriersbarriers for for researchersresearchers

availabilityavailability ofof additionaladditional financialfinancial resourcesresources to to coco--finance EU finance EU projectsprojects
((incompatibilityincompatibility withwith thethe „„nationalnational“ “ schemesschemes))
availabilityavailability ofof financialfinancial resourcesresources to to facilitatefacilitate preparatorypreparatory phasephase ofof a a 
projectproject
languagelanguage barrierbarrier ((SMEsSMEs))
relatively lowrelatively low successsuccess raterate in EU in EU projects projects –– demotivating factordemotivating factor
newcomersnewcomers -- difficultdifficult to to findfind thethe potentiallypotentially successfulsuccessful coordinatorcoordinator
seekingseeking afterafter additionaladditional partnerspartners
limited limited humanhuman resourcesresources for EU for EU projectsprojects ((almostalmost everyevery team has team has 
alreadyalready a a nationalnational grant grant oror anotheranother EU grant)EU grant)
lacklack ofof practicalpractical experienceexperience in EU in EU projectproject coordinationcoordination
lacklack ofof timetime for for proposalproposal preparationpreparation, , professionalprofessional companiescompanies
writingwriting proposalsproposals ((likelike PERA in UK) PERA in UK) stillstill missingmissing, , writingwriting proposalsproposals
for for clientsclients isis not a not a tasktask for for anan NCPNCP

ObstaclesObstacles in NCP in NCP workwork



And And whatwhat isis youryour experienceexperience ??

ThanksThanks for for youryour attentionattention !!

ObstaclesObstacles in NCP in NCP workwork


